GUIDELINES FOR RECOGNITION 

The number one way to retain Volunteers is to make sure they know they are appreciated. Recognition should come from a range of people in different ways. 

There a numerous ways to thank and recognise Volunteers. Expressions of appreciation and recognition go along way in keeping Volunteers motivated and enthusiastic. 

 Make it a priority. Recognising the work of Volunteers is crucial to any Centre or Club who want to attract new Volunteers and keep the ones they have. 

Do it in different ways. Vary your recognition efforts from the informal thank you and spontaneous treats to more formal events, such as dinners and awards. 

Make recognition authentic and personal. Make each occasion you use to recognise your Volunteers meaningful and an opportunity to truly reflect on his/her value to your Centre/Club.

Personalise the recognition. Make sure the recognition is personal – use “I” and “you” language and describe in specific terms how they have made a difference – see the information on the SBI model on page 57 as a framework.
Make it appropriate to the achievement. For example a paper certificate and a personal thank you may be appropriate for a few months service where as a formal award at a formal dinner may be more appropriate for a long serving Volunteer.

Be consistent. Make sure whatever standards for recognition you establish can be consistently maintained by your centre/club in years to come. Holding a volunteer recognition event once a year sets up expectations for future volunteers. 

Be timely. Try to arrange recognition soon after the achievement has been achieved – delaying until weeks or months afterwards diminished the value of your gratitude.

Make it unique. Getting to know each of your Volunteers and delivering recognition in a way that the Volunteer would like to receive it is important – for some this will be public recognition and for others it will be private.

Don’t spend a lot. Most Volunteers do not want you to spend a lot of money to appreciate them. It really is a case of it being the thought that counts.

Make sure the reason for awards are clear and unambiguous. Transparency is key when it comes to giving awards so that it is clear to all those potential recipients why a Volunteer received recognition, in this way, at this time, and why others did not.
A LITTLE PSYCHOLOGY…

Psychologist David McClelland identified three types of motivational needs. Most of us demonstrate a combination of these both in how we get motivated and how we motivate others.

The need for achievement 

These people are motivated by achievement they therefore seek achievement, attainment of realistic but challenging goals and advancement in the role. They generally have a strong need for feedback as to achievement and progress and a need for a sense of accomplishment. 

Recognition for this type may include tangible recognition like:

· Awards, plaques or pins that can be displayed

· Letters of commendation for specific accomplishment from the President

· Recognition for a specific accomplishment in the local newsletter

· Opportunity to use their own ideas to set or attain goals or to be taken up in meetings

· Nomination for area, state or national awards

· Badges of honour or long-service awards

The need for influence

These people are motivated by influence. This driver produces a need to be influential, effective and to make an impact. There is a strong need to lead and for their ideas to be taken seriously. There is also motivation to seek positions of authority and responsibility. They may respond to titles that depict authority and advance their status and prestige.

Recognition for these types may include tangible recognition like:

· Impressive titles

· Ongoing programme or site named for them

· Recognition that will be seen by those in authority and power

· Letter of commendation noting their impact sent to newspapers, schools and magazines

· Sending them to seminars or asking them to teach others

· Introducing them to people of influence and media contacts

· Giving them the opportunity to have input into the organisations direction and decision-making.

The need for affiliation

These people are motivated toward interaction with others and have a need for friendly and harmonious relationships. There is a need to be liked and held in popular regard. They seek opportunities to socialise and are team players.

Recognition for these types may include tangible recognition like:

· Cards, gifts on their birthdays or special holidays

· Letters to supervisors telling of their work to benefit others

· Unexpected thank you notes

· Awards that are personalised with a thank you for the person involved

· Opportunities to give input on the needs of particular participants

· Lunches, picnics, social outings or attending community events as a group

· Including examples of volunteers in slide shows or photos showing their work.

 
