GUIDELINES FOR MATCHING VOLUNTEERS TO ROLES 

If a volunteer has applied for a specific role, and has the skill to do that role and the role is available then matching the Volunteer to the role should be easy. If the Volunteer has not applied for a specific role then there are various methods for matching the Volunteer to a role.

Consider the needs of the Centre/Club – review your Volunteer Recruitment Plan and consider where the priorities are. Share the potential roles with the Volunteer and explain what the various roles entail and what skills are needed for each. Encourage the Volunteer to fill the greatest need but don’t coerce.

Scheduling needs – at times it may be helpful to narrow down the possibilities based on the availability of the Volunteer.

Find out if there is a particular need for Volunteers - ask other the coordinators of particular groups of Volunteers and members of the Executive Committee to identify any particular needs.

Volunteer interests – at times you may have a Volunteer with a particular interest or area of expertise that your Centre or Club can benefit from. Finding a special role for them is appropriate. Create a one-off role description and identify the support this Volunteer will need to do this.

Volunteer motivation – it is important that there is a match between the Volunteers’ motivation and the role they take on. You can help facilitate this by explaining the nature of the various roles available and checking in with them, especially in the beginning, to make sure the role is actually a good fit for them and to troubleshoot if any issues arise.

