REASONS VOLUNTEERS LEAVE

Volunteers leave for a number of reasons – often these are a result of change in their personal circumstances, such as a change in demands on their time at work or at home or a child moving on from the sport. 
Sometimes Volunteers leave for reasons that could have been prevented if more attention was paid to their Volunteer experience. These reasons include:

· Being bored in the role they are doing

· Fluctuating or unpredictable workload

· Being given ill-defined assignments that make it hard to know whether they’ve succeeded or not

· Inadequate supervision or training

· Resentment. Overload, unrealistic deadlines

· Emotional stress and personal difficulties

· Lack of appreciation

· Burnout

Having a mechanism to understand why Volunteers leave is important if these factors are going to be addressed for other Volunteers. An Exit Interview is such a mechanism, these can be used to:

· Recognise and thank Volunteers

· Identify problems or issues in particular areas of the Centre/Club

· Uncover recruitment problems or poor matching of Volunteers to roles

· Apologising or putting right any problems caused by the Centre/Club

· Providing closure to the relationship

The Exit Interview Form on the following page can be used either in person or be completed by the Volunteer in writing to answer some of the questions you may need to have answered in order to improve your Volunteer programme.
