STRATEGIES FOR RECRUITING VOLUNTEERS

We know from our research in netball that the most effective way to recruit Volunteers is through “shoulder-tapping”. This is consistent with SPARC research that indicates the personal approach is the most effective strategy for recruiting Volunteers. 

This approach also helps to line up people’s skills and interests with particular roles. It’s important not to put new Volunteers off by asking them to do too much too soon. Set clear expectations by asking them to do a clearly defined role with a specified time commitment. Providing them with a specific role description can help with this. 

There are a number of other strategies for recruiting Volunteers that have also proved successful. Some of these are outlined below.
Appeal to people’s imaginations

· Market the WIIFM (“what’s in it for me” – from the Volunteers perspective) i.e. the benefits of volunteering to the individual as well as the impact they can have in a volunteering role;

· Think about alternatives places to advertise in addition to your website, newsletter or annual awards presentation;

· Make your materials look good – get some help with the design (a Volunteer with skills in this area perhaps?!) use pictures, stories, graphics and devise catchy names and titles;

· Be enthusiastic and excited yourself – sincerity wins out over technique every time;

· Tell prospective candidates why you decided to ask them – what skills or personality traits make them a good candidate.

Avoid the guilt trip approach

· Frame your volunteering opportunities positively e.g. “this is a great opportunity for anyone who is interested in honing their skills in giving clear instructions and impacting on kids self-esteem” as opposed to “we won’t be able to do this if we can’t find anyone who will Volunteer”. 
Be specific about roles, time commitments and skills needed

· Be upfront about what you need in terms of the role, the skills and how much time is required – use the templates to develop simple role descriptions for each Volunteer role.
Offer ongoing, short-term and one-off opportunities

· As you assess and plan for the recruitment of Volunteers also include short term and one-off opportunities for those who would still like to help but don’t want to commit longer term. This approach can work particularly well for young people and can make great use of their particular skills and interests. Think about specific tasks e.g. getting a database operational, running the Volunteer Survey,
(http://www.mynetball.co.nz/community-netball/58/163.html) or setting up a template for a Centre/Club newsletter. 

· For each short-term role or one-off project develop a simple role description and outline the role, skills and time commitment required so everyone is clear about what is being asked and offered.
Always follow up

· Once a potential Volunteer has expressed interest always follow-up promptly and continues to keep in touch with them and update them on where things are at.
Delegate recruiting 

· Consider developing a role for an “inviter” – someone who has great skills with people and is happy to approach people individually and actively recruit for the roles you need filled;
· Identify those in your Centre/Club who have good contacts and can make use of these to fill roles;
· Have a computer-savvy person identify and update listings on local websites outlining volunteering opportunities with your Centre/Club;
· Consider what other networks Centre/Club members are involved with professionally and personally and see whether there is an opportunity to make appeals to these groups for Volunteers;
· Actively seek Volunteers from a range of racial, ethnic, age groups who may not currently be well represented but may be an untapped opportunity for netball both as Volunteers and participants. 
Try these methods

· Letters to parents of children in teams

· Hang posters 

· on Centre/Club notice boards, 

· at the local community centre, on community notice boards 

· Utilise connections with schools and local parent-teacher associations

· Phone calls or personal notes sent to likely candidates for specific roles

· Fliers/Brochure

· in the Club/Centre office area

· at local businesses and organisations

· handed out at netball games and child-centred events e.g. festivals 

· Announcements or Vacancies Ads

· on your website, and/or facebook page

· in community newspapers

· Public Service announcements on local radio on volunteering 
websites e.g. www.volunteernow.org.nz / www.volunteernet.org.nz
· Contact local community partners who might place Volunteers e.g. businesses that might support Volunteer placements

