WAYS TO SAY “NO” TO A POTENTIAL VOLUNTEER 

Difficult as it may be sometimes you will need to say “no” to someone who wants to Volunteer. This can be a tough decision. A prospective Volunteer may say something that makes you question their ability to do the work. They may have scheduling issues or other needs tor interests that conflict with those of your Centre or Club. Or perhaps a current Volunteer does something that is inappropriate and the only prudent response is to ask them to leave.

Here are some suggestions of handling these types of situations:

Be direct – as difficult as it may be the most effective course of action you can take is to be upfront and assertive about your decision.

Be clear about your reasons – you must identify for yourself and the Volunteer why it is that they cannot do the work they are interested in. Make sure your reasons make sense and are directly related to the role they wish to do.

Consider a trial period – sometimes first impressions are wrong. Consider a trial period to see how they actually function in the role, however, be clear that there is a trial period, how long it will last, and what will happen at the end of it.

Offer options – perhaps there is another way the person can support your Centre or Club, or there may be another organisation to which their skills are more suited. 

Anticipate challenges – if you expect the person will be upset or unreasonable, have someone else present or complete the conversation by phone. Let them know whom they might talk to if they do not accept your decision. It is helpful for you to role play the conversation with someone else on the Executive Committee to get some input before having the conversation.

Consider their feelings – no-one likes to be turned down and you still want the person to think positively of your Centre or Club. Be respectful and affirming where you can without mixing messages.

