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Background
2010 saw an exciting change of format for the NZTD by combining both RDF and NZTD programmes.   The new format provides the ‘whole of sport’ approach and regional alignment to delivery.  The opportunity for greater depth of content in the new format while focusing in High Performance principles is an additional benefit.

Feedback from this change has been positive and while we will continue to run 2 day regional Talent and Development forums in 2011, NNZ  is considering increasing the number of clusters from 5 to 6 and would like your feedback on this.  
Rationale for change
· Ensures an equal numbers of athletes in each cluster
· Gives coaching staff and presenters a better ratio of athletes to work with providing a greater opportunity for learning for all of the cluster group 
· With the better ratio, coach and umpire panel learning and development is increased
· Reduces and shares travel distances for some clusters
Proposed 2011 dates
	DATE
	REGION
	VENUE

	24/25 Sept
	Otago/South
	Otago

	1/2 Oct
	Well/West
	Wellington

	15/16 Oct
	BOP/Eastern*
	BOP

	29/30 Oct
	North/ Auckland Waitakere
	North

	5/6 Nov
	Counties/Waikato
	Counties

	3/4 Dec
	Canterbury/Tasman
	Tasman


* NB Venues could be allocated on a 3 year rotation as opposed to biannual e.g. BOP, Gisborne, Napier
The RM meeting on Friday 18 February prior to NZ Council meeting will be an opportunity for further discussion to take place regarding the increase in the number of clusters as well as venue possibilities.
2011 REGIONAL TALENT & DEVELOPMENT FORUMS








